
1. Stepping into Sustainability

Since 1890, Careems has stood for heritage, craftsmanship, and trust as a family-owned Sri Lankan jeweller. Guided by a mission to offer the finest gemstones and service, the brand aims to remain the country’s most trusted jeweller while growing regionally.

Careems recognises that true excellence includes responsibility to the environment, its people, and its communities. By embracing ethical sourcing, reducing waste, promoting inclusivity, and lowering its footprint, sustainability becomes not a shift from tradition but its natural evolution, one rooted in integrity, innovation, and care.
— Mr. Shezard Careem, CEO

2. Supply Chain

While gemstone mining in Sri Lanka is regulated, transparency remains limited. Careems partners with trusted small-scale miners using traditional, low-impact methods. We’ve eliminated coral use, source only Kimberley Process,  certified diamonds, and recycle materials from unsold or old jewellery. These steps help us uphold craftsmanship while promoting ethical and sustainable practices.

3. The Hands Behind the Jewellery
Our artisans are the heart of Careems’ legacy. We ensure fair wages, meals, insurance, and a safe, respectful workplace. Regular training, safety measures, and well-managed facilities allow them to work confidently. Through continuous improvement, we align our production with our values of care and responsibility.

4. Moving Towards a Zero-Waste Office
With Blu Consulting’s guidance, we launched a sustainability roadmap shaped by staff input. Between August 2023–2024, electricity use fell by 6.5% and water by 16.25%. Plastic and paper reduction, recycling, e-waste management, and composting for our rooftop garden have built a culture of awareness and accountability across Careems.

5. Retail and Operations
We source packaging locally to cut transport emissions and support small suppliers, moving toward FSC-certified materials. Customers are encouraged to opt for digital invoices. Our stores use LED lighting, inverter air-conditioning, and non-toxic cleaners, while offering jewellery recycling to give old pieces new life.

6. Our People
People are at the core of Careems’ 135-year journey. We foster a culture of respect, opportunity, and growth, where women lead key departments and form the majority of our Board. With fair wages, welfare benefits, and continued support, we ensure wellbeing and equity for all employees.

7. Rooftop Garden
Our rooftop vegetable garden, maintained by staff, uses composted tea and coffee waste and drip irrigation. Operating on a ‘Pay-as-you-Feel’ model, it shares excess produce locally,  a small but meaningful symbol of sustainability, wellbeing, and community at Careems.

8. Our Commitment Beyond Jewellery
Careems supports education and community upliftment through scholarships, assistance to special needs schools, and contributions to cultural projects such as the Galle Muslim Cultural Association. We believe success means not only doing well but doing good.

[bookmark: _GoBack]9. Going Forward
Our sustainability journey is just beginning. We aim to adopt solar energy, replace factory chemicals with eco-friendly alternatives, and use PDCA cycles to monitor progress. By inviting feedback from staff and customers, we will continue shaping a responsible and sustainable future together.

